R% CITY OF NEW ORLEANS

City of New Orleans Comprehensive Recovery Plan
Community Advisory Committee (CAC)

Proposed Timeline
Phase 1. Building a Whole Community Approach to Disaster Recovery

August 6, 2021 October 29, 2021 November 12, 2021 December 10, 2021 By January 21, 2022 January 28, 2022

Joint CAC Post-Ida Post-Ida Phase 1. Phase 1. Phase 1.
& Working Core CAC CAC Working CAC
Group Planning Co-Chair Co-Chair Group Co-Chair

Launch Team Planning Meeting Meetings Follow Up
Meeting Meeting

Phase 2: Toward Equitable Disaster Recovery

March 4, 2022 By March 31, 2022 April 22, 2022 Bui|ding

o o o Institutionalizing, and
Phase 3 =) Governing the

Phase 2: Phase 2: Phase 2; Comprehensive

CAC Working CAC Recovery Plan
Co-Chair Group Co-Chair
Meeting Meetings Follow Up

November 23, 2021



R% CITY OF NEW ORLEANS

City of New Orleans Comprehensive Recovery Plan
Community Advisory Committee (CAC)

Proposed Timeline

Phase 3: Building, Institutionalizing, and Governing the Comprehensive Recovery Plan

May 20, 2022 By June 24, 2022 July 1, 2022 By July 30, 2022
i . Y . CRP Plan
Phase 4 =)  Development
Phase 3: Phase 3: Phase 3: Working and Review

CAC Working CAC Group Public

Co-Chair Group Co-Chair Engagement
Meeting Meetings Follow Up Period

Phase 4: Plan Development and Review

By August 31, 2022 By October 15, 2022 By November 30, 2022

Plan

Complete

Final Working
Group
Reports

Draft Final
CRP Plan CRP Plan

November 23, 2021



